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Strategy Exercise for CSR Global Leadership Meet 

Background 
Of the 8 billion people who inhabit our planet, 758 million people still living in 
extreme poverty (< $2/day income) and nearly half the world is impoverished 
(< $5/day income). As the world's 2nd most valuable IT company that thrives 
on knowledge work, 21st century skills, consulting for be-spoke services, and 
driving sustainability solutions.   
 
We see our role as taking on 'big bets' aimed at people with highest need, in 
communities where resources are low, while using its core strengths to make 
a meaningful impact. 

Therefore, social purpose is to connect people to opportunities in the digital 
economy by building equitable, inclusive pathways for all – especially women, 
youth, and marginalized groups.  

To create social outcomes of generational improvement, we are empowering 
people to move from poverty to prosperity (<$2/day to $2-8/day to $8-32/day 
to>$32/day) through four strategic priorities aligned to the UN SDGs with 
defined eight focus areas and ‘long-term big bet’ goals: 
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Q1: What does our TCS CSR vision, mission, strategic themes and focus 
areas mean to your geography? 

Big Bets for 2030 
To achieve large scale social impact, we are identifying big bets – essentially 
opportunities for impact within chosen focus areas, where our long-term 
interventions can make a tangible diZerence.  

Step 1: Where will we serve? 
• Take the example of India where we used data from sources such as the 

Census, Niti Aayog, World Bank, UNDP, Oxford to arrive at the Multi-
Dimensional Poverty view at a district level.  

• Source validation ensures that the data is authentic, reliable, nonpartisan 
and is likely to be longitudinally updated in the future. This provides a 
baseline against which to compare progress. 

• In India, we then identified ‘clusters of poverty’ within Top 100, 100-200, 
200-300 districts which represent the most marginalized parts of the 
country.  

• We then look at historic data of the work we have done across the geo, 
along with data of where TCS has presence.  
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Q2: Where are the most marginalized districts / counties in your 
geography using authentic, reliable, nonpartisan data sources? 

Q3: Where is TCS present in your geography at a district/county level? 

Q4: Where has TCS’ social impact work historically been done in 
districts/counties in your geography? 

Q5: What should be our larger goal for reach in the geography, considering 
the scale of TCS’ operations and the level of need? (e.g. 1%/10%/50% of 
population & why?) 

Step 2: How we serve 

 
• Within our strategic themes and focus areas, we scan the environment to 

understand the opportunity gap. We then arrive at a suitable problem 
statement that can help us place the ‘big bet’. 

• Take for example, the case of 21st century education for all. Within the 
K12 Education focus area for India geo, we know there are 265 million 
students in Government/Public Schools.  

• What if we could build the next generation of 21st century thinkers by 
teaching 50 million students computational thinking by 2030.  

• This requires thinking at an ecosystem level first, to understand the 
landscape of education. 
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• Then look at the value chain of the specific problem statement, to identify 
where TCS is best suited to make a diZerence. 

• Map out the solutions across the value chain, noting where TCS’ goIT & IMF 
programs already address the need.  

• Identify gaps where TCS has strengths, and programs are currently not 
covering the solution. 

Q6: What is the education landscape in the top priority countries in your 
geo? (Provide a detailed narrative from stages of K-12 education to college to 
careers, along with data points & relevant insights.) 

Q7: What is the big bet for 2030 we should place for education in those top 
priority countries? (e.g. in 2017 we placed the big bet of ‘CT for 1 million 
students & 20K teachers in 5 years across U.S.’) 

Q8: How will we achieve this big bet? (Strawman plan for what will success 
look like including & beyond reach numbers – outcome of our eZorts, impact 
on education system & society at large) 

• Post the global meet, work on how to use the theory of change to 
expand/reimagine high ROI (Reach-Outcome-Impact) of goIT, IMF & other 
interventions that are contextual to your stakeholders’ needs per country.  

• Create a plan on how you will work with credible multi-sector partners from 
civic society, government, and industry to implement and scale programs. 

Leveraging the Purpose Ecosystem 
Keeping the people & communities in need’ at the center of our purpose 
ecosystem, we engage programs, employees, business teams & leaders, 
customers, and cross-sector organizations/leaders to serve their needs.  

We follow the 4C model of Intellectual, Technology, Human & Financial 
Capital, to bring out the core strengths of TCS & our extended network. 

Step 3: Whom we engage, how we grow, how we sustain. 
• Every flagship program is designed to ‘engage employees, business 

leaders, and business units in problems that only they can solve’, through 
our employee volunteer program – HOPE (Hours of Purpose by Employees), 
and Business with Purpose program. 
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• Engaging cross-sector stakeholders at local, regional, national, and global 

levels through our dedicated thought leadership program, we develop 
wisdom of communities, validate market research, and publish actionable 
insights.  

• These forums and insights help us arrive at as well as keep refining our 
strategic priorities to be grounded within communities in need, while 
advocating for systems change through multi-modal partnerships at scale. 

Q9: How will you serve education and other adjacent needs (e.g. nutrition, 
devices, connectivity, mental health, childcare) in ‘clusters of poverty’ in the 
top priority countries in your geography through HOPE? 

Q10: How will you serve key nonprofits/NGOs/agencies working on 
education and adjacent needs in ‘clusters of poverty’ through Tech4HOPE 
and LWP? 

Q11: How will you jointly serve ‘clusters of poverty’ through shared value 
partnerships with our clients & like-minded organizations through BWP? 

Q12: How will you engage with community leaders at a local, cluster, 
regional and national level using Digital Empowers? 

 


